Date : 11/04/2025

Bennu Training Institute
Annual Report - 2024 - 2025

School Started from 1st June as per schedule for staff.
Students came from 10th of June as per plan.

In house Training-

e This year, selected 12 teachers from three schools as per principal's
recommendations. More emphasis will be given on practical of teaching methods,
reading of Educare reports, IEP etc.

Syllabus was planned as per needs.

e Done teachers Evaluations.Conducting two types of evaluation (1) Observation

based (2) Question paper

Parents Workshop
No. Month Resource Person Subject School
July Mrs. Rajani swami ‘Communication & Listening’ | Phoenix
1 Mrs. Sujata Lohakare | Vachan Kaushalya LARC
Vidya Bhagwat & Me Time MOVS
Swati Sagam
2 August Maitra foundation Vachan Phoenix
Mrs. Sujata Lohakare
Maitra foundation Vachan - Part 2 LARC
Mrs. Sujata Lohakare
Vidya Bhagwat Me Time -Part 2 MOVS
3 February Maitra foundation Vachan - Part -2 Phoenix
Mrs. Sujata Lohakare
Maitra foundation Vachan - Part 3 LARC
Mrs. Sujata Lohakare

Workshop for Teachers :

e GAPPANGAN- this year teachers have chosen their two partners & dates by lucky
draw & Form a group of three. They are supposed to discuss, chose subject & give
lecture on the day selected by draw, Also prepare notice. They will not supposed to
take any guidance by anyone in the school except their group members.

e Planning and conducting workshops on first Saturday was done &completed.




e This year every teacher participated in Gapangan conducted by BTI.

No.

Month

Teachers Name

Subject

1

July

Swati Sagam
Sucheta Pawgi

Stress in day to day life

August

Pramila Pukale
Pranjali Kulkarni
Neha Lohagaonkar

Manoranjan

October

Usha Ambhore
Mayuri Javdekar
Suvarna Wable

A book named 'Path Makers 'on the
female Scientists, their rightful journey.

November &
December

Pratibha Mulay
Snehal Walimbe
DeepshreeKhandre

Language -words &Grammar

February

Sayali Bhave
Snehal Raut
Neha Lonkar

Creativity

March

Sunita Jagtap
Nilima Dev
Meenal Sonar

Personality

April

Madhav Poste
Shilpa Kolhatkar
Madhavi Deshpande
Aarti Lohagaokar
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April

Neeti Paranjpe
Shilpa Lombar
Manisha Bhagwat

Resource person from outside have taken two hours workshop for teachers :

6t July - Swapna Shetty on the subject Autism. She discussed one case study.
Teachers asked some questions & try to know more about the case.

3rd August - Virendra Devsthali on the subject Emotional Intelligence.

5th October - Sandhya Kulkarni on the subject Abhyas-Natya.

21st December &4thJanuary Ketaki Kulkarni on the ‘“Communication-Inter personal

relationship '

Outside Workshop
Three teachers from three schools attended workshop on Yoga sane on 2th July.
Sucheta Pawgi made a good usage of the training on the open day lecture.

Suvarna Wable & Vidya Bhagwat attended 3 days workshop conducted by Craftizen

for new skill development training.

Library

3 new parents have taken membership for Books. Given them cards for the same.
MSW Students from Karve institute started taking books for reading in their time
schedule in the school campus & return it in school time on the same day.




Awareness Program

e contacted 3 societies for arranging workshops for Society members in their Society.
Send one another e-mail to Senior citizen Sangh in Baner for the workshop and
conducted the same.

e Send a letter to Anjali Deodhar for sale of MOVS Product & Ganpati Batwa.

e Send one article to Sevasadan Karyashala for their magazine.

e 13rd December information of Prism Foundation was given by director to senior
citizens in Baner -Aundh senior group.

ISO Audit
e ISO Internal Audit was conducted for BTT on 23rdAugust 2024&17t% February 2025.
e SO Surveillance Audit was conducted by Mr. Pravin Choudhary on 19th2024.

Visits
e Visited to SOFOSH Tara centre regarding their training requirement. They run
centre for orphan children with I.D./CP .

Visits from others
e Students from symbiosis collage, Modern collage, MIT College visited Prism
Foundation.

GTBT Project

e Preparation of the material for GTBT project was completed & started running Pilot
project for selected 7 students from Phoenix. as decide, Prepare questioner for
observer from school. Conducted meeting with parents for theirconsent. Two
observers from Dhnyanprabodhini will observe the sessions & give their opinion.
Completed all sessions on 13th August 24. Got amazing response from students.
They could understand & relate to the stories. They could understand the objective
indirectly. it gave me immense pleasure of fulfilment though It was a bit
challenging to offer this kind of sessions for our students. There were a collective of 6
sessions, and end of each session, the students could grasp the gist and take home
the core content of the subject.
Thanks to Dnyanprabodhini for involving me & Prism Foundation on the board &
giving us a chance to write & plan the activities.
Send Manogat to Dhnyn-Prabodhini for Write-up in news paper. We should
arrange TOT for the Same in future .

SOFOSH Project
e As per discussion with Sofosh started training sessions for their mavashi, teachers,
nurses staff from 19t September 2024 till 20th March. Response from them for the
session was good. Will be continue for the next year. Feedback forms for all sessions
will be available by the April third week.

Programmes
e Foundation day was celebrated with reading one Lalit Lekh written by Pratibha
Ranade - "Pausvela'. Vidya Bhagwat presented it nicely. Everybody was engrossed
in the listening.
e Celebrated 78th IndependenceDay with one Trusty & staff.
e Attended 76tRepublic day program .It was celebrated by Prism foundation on
26"January. Rear Admiral Ashish Kulkarni was the chief guest of the function.

e Attended the cultural programmes of three schools.



Exhibition was conducted on 1st& 2nd February by Prims Foundation's three schools
students, teachers, staff on the subject "Game " all of them took efforts . parents were
evolved in the project making .well planned event. prepare news on the exhibition
for news papers.

Meeting

Other

Attended meetings with Director on different points such as training programs,
In-house training, syllabus, short courses, outside workshops, college & school
visits, awareness, GTBT Project, SOFOSH, February exhibition planning, three
school programs, Craftizen program, Training Project for Care givers of Sofosh,

vacation, School programmes, School trip, educational Filed trip,

etc.

Attended meeting on next year planning.

Attended first parent’s meeting from three schools on 22nd June,shared 3 Points
such as -(1) Parents workshops (2) Membership of resource centre (3) Short
Course

Admission Process will be conducted by me for all three schools. Talked with 97
parents for the admissions, history taken from them.

Send two Abhyas natya for competition held by Natyasanskar academy written by Vidya
Bhagwat. got prize for the same.

Mr.& Mrs. Vaijapurkar - Chidanand Foundation invited us for donation .attended

the function.
From 1st March 25 till first week of August 25 taken responsibility of additional
work of Prism Foundation, as Director is on leave and available online.

Vidya Bhagwat
Principal
Bennu Training Institute



